Main Street 20th Anniversary (PowerPoint)

Script

1. Title Slide: “20th Anniversary of Wisconsin Main Street Program
2. Wisconsin Main Street: In 1987, the Wisconsin legislature passed the Wisconsin Main Street Act. Wisconsin became the 27th state to join the National Main Street Network. Since then, the number of Main Street communities has grown to 35.  The Wisconsin Main Street Program is administered by the Department of Commerce’s Bureau of Planning & Downtown Development.
3. Wisconsin Main Street Community Map

4. Wisconsin Main Street staff
5. Title Slide:   Timeline
6. National Main Street Center: In 1977, the National Trust for Historic Preservation developed the Main Project to address the complexity of downtown revitalization through coordinated management and historic preservation. Three mid-western towns were selected to represent a range of small town problems and to test a coordinated downtown revitalization methodology. (Madison, IN, Galesburg, IL, and Hot Springs, SD) From the experiences in these three communities, the Trust developed a comprehensive, incremental approach to downtown revitalization which has now been successfully implemented by hundreds of towns and cities with the assistance of the Trust’s National Main Street Center. Fundamental to this approach is a strong commitment to the program by both the public and private sectors.

7. Main Street Timeline: In February 1987, a Main Street Task Force was created with members of the Wisconsin Downtown Action Council, Wisconsin Trust for Historic Preservation, Wisconsin Coalition for Historic Preservation and the Wisconsin Chapter of the American Planning Association. On May 12, 1987, task force members held a Main Street Day at the Capitol to educate legislators about the benefits of bringing the National Main Street Movement to Wisconsin. In Late Spring of that year, the Senate and Assembly unanimously passed the Main Street Act that created the Wisconsin Main Street Program
8. Main Street Timeline: Alicia Goehring was hired as the first coordinator of the program on July 3, 1988.  In November 1988, the first five communities were accepted, (Beloit, Eau Claire, Ripon, River Falls, & Sheboygan Falls)  Three of those communities are still going strong with their Main Street efforts.  The Wisconsin Main Street staff now includes a downtown revitalization specialist, a small business specialist and a design coordinator.  
9. Main Street Timeline: In April 1998, Wisconsin Main Street celebrated its 10th Anniversary. At that time the program had 28 active communities and six staff members.  Total private and public reinvestment after ten years was $255,335,165.

10. GAMSA winners:  The Great American Main Street Award is a prestigious honor given to select communities for excellence in the field of downtown revitalization.  Two Wisconsin Main Street communities (Sheboygan Falls in 1995 and Chippewa Falls in 1996) and one self-initiated Main Street program (La Crosse in 2002) have won this award.
11. Main Street Approach:  The Main Street Program is a comprehensive downtown economic revitalization program that uses historic preservation as one of its most important tools.
12. The Four Points: Creating a solid economic development strategy, based on a positive image of the downtown, requires coordinated work in four areas: organization, promotion, design, and economic restructuring. All four must be a part of an integrated downtown revitalization program.  The Main Street Approach is trademarked by the National Main Street Center.
13. Main Street Approach by example:  Communities highlighted clockwise: West Allis’ Car show; Lincoln Village- Milwaukee’ Lincoln Village Day; Eagle River’s River gateway; and Marshfield’s flower power. The Wisconsin Main Street Program has seen hundreds of success stories in each of these four points.  Here are a few examples. 
Organization

14. Title Slide: Developing an organization that is well-structured, securely funded and committed to the future is the best way to make revitalization last.  Main Street Organization Committees lay the foundation for successful revitalization with volunteer development, fund raising and public relations activities.
15. Volunteer Development: (Veteran’s Memorial – Tigerton) The Village of Tigerton, the American Legion Post 239, and Tigerton Main Street worked together to restore a local park. In addition to cleaning up the grounds, a WPA building was restored. A beautiful 6-foot India Black Granite memorial was erected to honor all the veterans that have served our country. Two walls were placed next to the memorial listing more than 350 local veteran’s names. This impressive project was completed entirely by 75 volunteers. They raised all the funds necessary and donated more than 500 hours.  Tigerton is Wisconsin’s smallest Main Street community, but one of the best at volunteer development.
16. Fund raising: Raising funds to support Main Street Programs is very important.  The annual Petunia Banquet in Rice Lake raises $30,000 annually for the Main Street Program.

17. Promoting the Program: (Websites) – Chippewa Falls does a great job of keeping people informed about Main Street efforts with its website.
Promotion

18. Title Slide: Effective promotional activity is key to bringing people downtown, ringing cash registers and creating a positive image in the downtown area. 
19. Business Events: Girls on the Town – Fond du Lac This event was held for the first time in 2005 to bring new customers to discover and spend money in downtown Fond du Lac.  Women (ages 25-65) with money to spend were targeted.  The goal was to bring 100 women to downtown Fond du Lac.  This goal was exceeded by 40.  “Girls” was billed as a two-day women’s getaway weekend.  For a fee, women received an exclusive schedule of seminar, demos, and services inside downtown businesses; a commemorative tote bag; $10 of Girls Gold for food and drink in downtown restaurants; dozens of exclusive offers and coupons; a ticket to a Chocolate Fantasy taste event; and a discounted overnight rate at the downtown Ramada.  
20. Special events – Farmers Market: Beloit.  Beloit’s downtown Farmers Market has developed into a premiere event.  Hundreds of people converge on the downtown every Saturday morning. The farmers market has doubled in the last four years.
21. Special Events – German Fest: West Bend:  Attendance at German Fest in West Bend exceeds 20,000 people.  Over 275 volunteers work on this event that has been taking place for over 20 years.  German music and good food highlight this event that generates exposure and economic impact for downtown West Bend.
22. Image building (Image advertise) – Wausau .  During a time of congestion created by a downtown construction project, The River District (Wausau’s Main Street Program) invited holiday shoppers to slow down, avoid the construction, and enjoy the comfortable walk around downtown. This effective image campaign reminded shoppers how comfortable downtown shopping in Wausau is.  The message came to life in an animated commercial.  The ad ran on the Food Network, Travel Channel, and many more TV venues.
Design

23. Title Slide: Main Street’s physical appearance affects the decisions shoppers, investors and other visitors make about the district.  Main Street’s Design Committee helps create an attractive, coordinated and quality image of the downtown by capitalizing on its unique assets.
24. Before & After (Smith Building-Sheboygan Falls): Inappropriate changes and years of neglect contributed to this building’s downfall. The chimneys and the fire escape were removed and the storefront windows were boarded up.

25. Before & After (Smith Building-Sheboygan Falls): In this complete restoration, which included both the interior and exterior, the chimneys and fire escape were replaced, the brick was cleaned and tuckpointed, the storefront was rebuilt, and a new, more subtle paint scheme was introduced. When the project was completed, Bemis Manufacturing opened an outlet store on the main floor and the project helped to spur renovations of over 40 buildings downtown.
26. Building Rehabilitation – Dos Gringos – Ripon:  This 1870 building in downtown Ripon had been covered in the 1970s with inappropriate materials in an attempt to “modernize” the structure.  Windows were uncovered and replaced.  Original kickplates were uncovered.  The building was painted with a new color scheme and a retractable awning was added.  Dos Gringos Restaurant was restored to its original appearance. Now this business caters to both the students and families.
27. Tigerton Old Village Hall:  The 1905 Old Village Hall building set vacant in Tigerton for many years.  Thousands of volunteer hours and dollars were donated to restore this once grand building.  After saving the building from the wrecking ball, the Tigerton Main Street Program raised enough money to replace the leaking roof and restore the foundation.  Two years later the building had been totally restored at a cost of nearly $500,000.  The entire project was funded with grants and a local fund raising effort.  The building now houses the Main Street office and a community meeting room.
28. Viroqua Temple Theatre:  The Temple Theatre in downtown Viroqua had also set vacant and in bad shape.  This landmark building has a very colorful history.  Community leaders started small by generating community interest with the restoration of the building’s marquee.  After a $1.6 million fund raising campaign the entire theatre was restored and is back in use.
29. Dodgeville:  The Glass Building:  This historic building in downtown Dodgeville had gone through a series of remodeling projects that had left none of the original façade intact.  Dark, brown siding covered the building from top to bottom, and a wood canopy was installed over the entry way with two glass windows on each side.  The siding was removed revealing three original windows on the upper story.  The canopy was also removed as well as the newer glass plate windows.  Appropriate windows were installed and the entire lower storefront was rebuilt.  A cornice duplicating the original was also added.
30. Public Improvements – Algoma Welcome sign, De Pere Clock and Sharon – Streetscape:  Quality public improvements have also improved the aesthetics in Wisconsin Main Street communities.  A new welcome sign in Algoma, a De Pere clock project, and new streetscape amenities in Sharon are just a few examples. 
Economic Restructuring

31. Title Slide: With increasing competition from shopping malls, the internet and other shopping options, Main Street’s economy has changed significantly in the past several decades. Being able to recognize market opportunities and constraints and respond to them is critical to Main Street’s long-term success. Economic restructuring involves identifying new downtown business opportunities, helping existing businesses expand, finding new uses for vacant buildings, converting upper stories to housing or office space, and improving downtown business management techniques.

32. Business Recruitment: (Grocery store - On Broadway): In 1996 OBI had its first town meeting and neighborhood residents vehemently identified a downtown grocery store as a major need and catalyst for the district. Recruiting started in 1997 after On Broadway finished its market analysis to determine the type, size, and product mix the area could support. Save-A-Lot’s management liked the district and was impressed with the market. In the end, a 32,000 sq. ft grocery store opened in 2000.
33. Real Estate Development: (Adaptive reuse - Sheboygan Falls) The Brickner Woolen Mill in downtown Sheboygan Falls sat vacant for many years. It was an opportunity waiting to happen. In an effort to spur development, the local Main Street program initiated a project to put the building back into use. Before the renovation, the floors were buckled from the weight of manufacturing equipment and more that 100 windows needed replacing. Once completed, the $3.3 million project resulted in 34 new units of affordable and market rate housing. The woolen mill is now listed on the National Register of Historic Places. The new downtown residents provide an additional consumer market for downtown retailers and services.

34. Real Estate Development: (Community Initiated Development - Beloit Hilton) Finding new uses for old buildings is an important part of downtown revitalization. In this case, this building in downtown Beloit was once a prominent hotel. Luminaries such as President John F. and Jackie Kennedy, Robert Frost, and Booker T. Washington have all stayed here. The historic hotel was a faded reminder of its former self. A community-initiated redevelopment team was formed to bring the building back to its original glory - with a new mixed use. Small upper floor guest rooms were transformed into luxury apartments and the Beloit College Bookstore was relocated from campus to the main floor space. In addition, the refurbished basement is now used as classroom space for Blackhawk Technical College.

35. New Construction – Pewaukee:  Downtown Pewaukee was in dire need of in-fill construction to create physical capacity and a sense of place.  A local design firm and developer worked together to create this building which invites visitors to stroll the sidewalks of downtown Pewaukee.  The 20,000 square foot structure includes eight facades, each with a different feel and color scheme.  The building has retail on the bottom floor and office space on the second floor.  Several new businesses including restaurants, a bike shop, and a law office were recruited for the new building.
36. Title slide: Services to Wisconsin Main Street communities
37. Technical Assistance Provided to Main Street Communities
38. Technical Assistance
39. Example of Local Reinvestment Stats – Sheboygan Falls (Insert your own)
40. WMS Reinvestment Stats – 1988-2008
41. WMS Return on Investment 
42. Thank you
